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We were hoping 2021 would bring 
us back to ñnormalò, however, here 
we are a year later, and still waiting. 
At least we had a mask free summer!    

Our dedicated staff has continued to 
do their best finding ways to serve 
the community during these trying 
times. Thankfully, we were able to 
bring back some of our summer     
programming, including our Studio 
in Art classes and our Summer    
Theatre Workshop, in whatever ways 
we could make it work, including 
using the band shell for the performances. 

As the 2021-2022 School Year began we were able to bring 
back our Health & Wellness Day program for middle school 
students, and the ñMentor and Meò mentoring program for ele-
mentary students and the Opportunities for Success mentoring 
program for middle school students. 

We were also able to start volunteering again for the Food 
Bank/Feed More WNY, and the St. Vincent DePaul Soup 
Kitchen, along with ushering at the Lancaster Opera House. 

We are also able to start up a conversation about offering a 
Vaping Workshop which abruptly ended when the Covid-19 
Pandemic began. 

We appreciate the financial support we have continued to     
receive from our Town Board, along with the NYS Office of 
Children & Family Services, and the Erie County Youth       
Bureau. 

We have appreciated the support of Supervisor Ron Ruffino, 
and the Town Board during this past year, along with NYS   
Assemblymember Monica Wallace, and Erie County           
Legislator Frank Todaro. 

Everyone at the Lancaster Youth Bureau - our staff, boards,  
and volunteers - all look forward to a possible 50th + 2          
Anniversary Celebration in June 2022.  
 
We are on our way back to providing a wide array of worth-
while programs and services to the children, youth and families 
of the Lancaster-Depew Community. 
        
     John Trojanowsky    
              Executive Director         
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Town Board 

 

 

Ronald Ruffino, Supervisor 
Adam Dickman 
Robert Leary 
David Mazur 
Michael Wozniak 

 
 
 

    Youth Board  
 

John Parker, Chair     
Keith Kerl, Vice Chair 

       Benjamin Fox*           Daniel Paveljack         
    Devon George*          Rev. David Richards 
 Suzanne Jacobs          Jill Santoro 
       Ethan Kowalski*       Rev. Richard Scheer 
       Daniel Lipke*             Harbir Singh* 
    Cesar Marchioli        Steven Smith 
             Anthony Marrano     Rev. Paul Steller         

Debra Skok Watson 
  

               *denotes youth member 
  
 

 

Drug Abuse Prevention Council 
 

Mark Melewski, Chair 
William Karn 
Linda Miller 
Ann Murphy 

 
 
 
 

STAFF 
 

John Trojanowsky, Executive Director     
Cindy Stypa, Secretary  

Jennifer Kiebzak, Youth Counselor 
Mindy Muench, Youth Court Coordinator     
Nicole Gunsher, Program Coordinator 

Danielle Pitirri, School-Community Social Worker 
Nina Wright, PT Program Leader 
Jacob Doyle, PT Program Leader  

Patrick McDonald, PT Program Coordinator     
 

Anne Monin, Family Support Center Coordinator     
 
 

along with our  

Tutors & Summer Personnel 
 

 

нлнм !ƴƴǳŀƭ wŜǇƻǊǘ 
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 I.    CITIZENSHIP / CIVIC ENGAGEMENT 
  

       1. Teen Volunteer Program  
  2. Health & Wellness Program 
  3. Building Blocks Days (Asset Awareness)  
            4. Youth Court & Community Sanctions Program 
       5. Life Skills Program (Court & Probation Referrals) 

6. Youth Court Member Training 
  7. Hall of Fame 
 

  II.   COMMUNITY  
  

      1. Mentor and Me Mentoring Program 
      2. Opportunities for Success Mentoring Program 
      3. Group Mentoring Program 
      4. Childrenôs Clothes Closet 
      5. ñDay of Givingò and Holiday Help to Families in Need 
      6. School Supply Closet 

7. Project Sticker Shock 
      8. Fall Festival 
 

III.  PHYSICAL & EMOTIONAL HEALTH 
  

       1. Youth & Family Counseling  (Also fits under Family) 
       2. Social Worker   (Also fits under Family) 
       3. Substance Education Program (Life Skills/Healthy Athletes) 

4. Monthly Family Gatherings (Game Nights) for Learning Disabled Children  
 
  IV.  EDUCATION 
  

      1. Tutorial Assistance - School Year 
      2. Special Regents Exam Prep Session 
      3. Summer Reading & Math Skills Reinforcement Program 
      4. Summer Skills Building Program for Middle School Students 
      5. Summer Enrichment Programs 
      6. Junior Scrabble Club   
 
 V.   FAMILY  
  

      1. Family Support Center 
      2. Parenting Education Classes & Workshops 
     
  VI.  ECONOMIC SECURITY 
  

       1.     Youth Employment (Work Referral Program) 
       2.      Baby-sitter Training 
       3.      Career Exploration Internship Program  

 

Town of Lancaster Youth Bureau 
2021 Program Priorities 
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Young people involved in the Youth Court & Community 
Sanctions Program are expected to make more thoughtful 
and responsible decisions regarding their actions.  The 
program accepts referrals for first time offenders from  
municipal police departments and courts, probation, and 
schools throughout the year.    
A Youth Court hearing is scheduled in order to sentence 
the youth to appropriate consequences for their offens-
es.  Community service activities are planned monthly for 
the community service clients.  Once the client has ful-
filled their Youth Court sentence, a closing letter is sent 
back to the original referral agency. Sentences offered in 
Youth Court provide the offender with realistic and reha-
bilitative consequences such as community service, letter 
of apology, life skills education & counseling workshops.  
20 youth were referred to Youth Court and 1 youth was 
referred to the Community Sanctions part of the program, 
for a total of 22 open cases. 

 
Youth Court Training: 

 

Members of Youth Court consist of high school students 
who have successfully completed a training  program.     
Areas of instruction include an overview of the criminal 
justice system, NYS Penal Law, sentencing issues, &   
consequences of crime, etc.  The training program also 
includes mock hearings to prepare members for participa-
tion in Youth Court proceedings.  

There are a total of 33 active members.  

Youth Court & Community Sanctions Program    

  

 Crimes/Infractions:   
 

   PL:140.26 Harassment 2nd Degree      2 
   Possession of a Weapon or What  
     Perceives to be a Weapon in School   1 
   Broke a Window on a Military Base/ 
     Damaging Private Property    1 
   Endangering the Welfare of the School 
     Community      2 
   PL:245.00 Public Lewdness, PL:140.10-a 
     Criminal Trespass        2 
   PL:140.10-a Criminal Trespass    5 
   Engaging in Conduct that is Violent in 
     School (Fighting)      1 
   Possession of a Weapon in School    2 
   Possession of a Dab Pen in School 
     / PL:221.05 Unlawful Possession of 
     Marijuana       2 
   PL:145.00 Criminal Mischief, 4th Degree   1 
   PL:220.03 Criminal Possession of a 
     Controlled Substance     2 
         
   
 

 Referrals Sources:  
 

   Lancaster Police Department    9  
   Lancaster High School/Lancaster Police   4 
   Depew High School      4 
   Depew Middle School     3 
   US Military Base in Japan     1    

нлнм !ƴƴǳŀƭ wŜǇƻǊǘ 


